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(1 What is Supported Employment?
J Who are Ways into Work?

(1 MORE - creating a value chain of early career development

Changing lives one job at a time.
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All stakeholders
J Employers
1 Education providers (and students)

[ Circle of support (families, support services etc.)

Changing lives one job at a time.
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By the end of the session all stakeholders will understand the
importance of high-quality work experience as a critical factor
in future employment.

All will understand the principles of:
* Right person

* Right placement

e Right time

e Right support

Changing lives one job at a time.
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What is supported employment?

Supported Employment has been successfully used for decades
as a model for supporting people with significant disabilities to
secure and retain paid employment.

The model uses a partnership strategy to enable people with
disabilities to achieve sustainable long-term employment and
businesses to employ valuable workers.

Increasingly, supported employment techniques are being used
to support other disadvantaged groups such as young people
leaving care, ex-offenders and people recovering from drug and
alcohol misuse.

https://www.base-uk.org/home

Changing lives one job at a time.
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What is supported employment?

Developing a career

5 Step mOdeI ,:{J?:c?ritngtheright
Getting the
Getting the right job
right worker
1. Customer/jobseeker engagement undersanangff [laoreeng  pan
2. Vocational profiling —_—
the person
3. Employer engagement
4. Job matching
5. In-work support and career development

Changing lives one job at a time.
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We are a supported employment service!
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Supporting the Journey to Employm
Supported Social Supported Training and
employment Enterprise Internships consultancy

Changing lives one job at a time.



Who are we?

Despite very few people having heard of us, last year

we achieved...

Delivery Impact Q1 2023

Clients
worked with

527

vjobsin
Q1

Retained in work 209

after 6 months
Employers
supported

Parent of a client

Legoland Windsor customer
“l Just wanted to say thank you for
everything Ways into Work has
done over the years for my son. He
has been working now with the
Housing association for
“He was very helpful and this week! He has gone from
assisted us with our breakfast strength to strength”
promptly. All with a smile on his
face. Fantastic guy, superb staff
member”

waysintoworg

Supported Internships 2022/23

] RoutetoRecruit

- Supporting the Jouney to Employment Host Employers
Graduates

4

Education

6 3 % partners

of Interns are in
paid work

“Without the support of Route to
Recruit, my son would not have had
the voice to ensure his work was
suitable, appropriately broken-
down and developed at his pace”

“My journey in Microsoft has
helped me to grow in
confidence and use my
initiative through a working ))
environment”

0
waysintoworp




Where does all this fit into the careers
value chain and the theme of MORE?

Experience
Job seeking Employment
(Education)

Supported employment principles and services
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Supported internships

One year to rule them all, one year
to find them, one year to bring them
all, and in the darkness bind them!

(Paraphrased!)

One year partnership between:

* education,

* supported employment service
* host business

Changing lives one job at a time.
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Supported internships

One year to rule them all, one year
to find them, one year to bring them
all, and in the darkness bind them!

(Paraphrased!)

Employability and work performance - Professionalism

What do we need to know?

Behaviours & attitudes for work such as:
-communication

-fluency

-problem solving skills

-commitment and interest in type of work

Changing lives one job at a time.
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Supported internships

One year to rule them all, one year
to find them, one year to bring them
all, and in the darkness bind them!

(Paraphrased!)

Without high quality work experience...

Risk — unknown quantity

Changing lives one job at a time.
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Supported employment

Making informed choices... Informed by experience

There are known Rnowns. These are things we
kRnow that we Rnow. There are known unknowns.
That is to say, there are things that we Rnow we

don't Rnow. But there are also unknown

unknowns. There are things we don't Rnow we
don't Rnow.

Donald Rumsfeld

Changing lives one job at a time.
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What does high quality work
experience look like?

Take a look at benchmark 6!

Plus...

* Frequency

* Authenticity

e Matching of skills and interests

* Timing (know your risk factors and plan for them)

BE TALENTINO

Changing lives one job at a time.
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How do | match up
my students to
employers and pull
the whole careers
thing together?

Vocational Profile

Changing lives one job at a time.
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Vocational profile

A vocational profile is a way of gathering information. It is a
discovery document, that is specifically related to work and
supporting someone to find a job.

A vocational profile is a person-centred approach to finding out

what a young person wants to do and provides an opportunity to
understand what a person is interested in and to explore why.

NDTi

Changing lives one job at a time.
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Vocational profile

The vocational profile will capture details of where someone lives
and who they live with, information that helps us understand

what support a person might need to get a job. It helps to
identify areas for development such as learning how to travel

independently, telling the time and using money. ***

***A good source material for EHCP outcome writing

NDTi

Changing lives one job at a time.
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What next for ways into work?

* Increasing the number of internships
 Becoming a charity to allow a ‘front door’ referral system

* Traineeships — adding to the value chain...

Changing lives one job at a time.
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Thank you

maurice@waysintowork.com

Changing lives one job at a time.



