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Who are we?

We are the national body for careers education 
in England, supporting providers to deliver 
modern, 21st century careers education.

Our mission:

To help every young 
person find their best 
next step.



In practice...

1. A powerful Careers Leader

2. Engagement with business

3.  A local area where activity is 
co-ordinated to share expertise

4. A national body to secure 
higher standards



A future vision: 4 strategic shifts



Coverage Quality

Outreach Intake

Interest Uptake

Margins Mainstream

Strategic shifts



‘Coverage to 
Quality’

Careers Impact 
System 

https://www.careersandenterprise.co.uk/our-evidence/evidence-and-reports/from-coverage-to-quality-a-careers-system-of-continual-improvement/?_gl=1*130x37o*_ga*MTI0NTQ5NDcwNS4xNjkyODYxODk1*_ga_LR7HFCRMNM*MTY5NzYxNjMyMi4zLjEuMTY5NzYxNjM5NS4wLjAuMA..
https://www.careersandenterprise.co.uk/our-evidence/evidence-and-reports/from-coverage-to-quality-a-careers-system-of-continual-improvement/?_gl=1*130x37o*_ga*MTI0NTQ5NDcwNS4xNjkyODYxODk1*_ga_LR7HFCRMNM*MTY5NzYxNjMyMi4zLjEuMTY5NzYxNjM5NS4wLjAuMA..


Reinvention of 
workplace 
experiences

Benchmark 
Insight

https://www.careersandenterprise.co.uk/our-evidence/evidence-and-reports/insight-briefing-gatsby-benchmark-results-2022-2023/
https://www.careersandenterprise.co.uk/our-evidence/evidence-and-reports/insight-briefing-gatsby-benchmark-results-2022-2023/


‘Outreach to 
intake’





‘Interest to 
uptake’

Success 
factors in ATE 

Transitions

Employer 
opportunities

Conversion 
rate of interest 

to take up

Promotion of 
ATE options

Skill level match 
for next step

Understanding 
of ATE

Enthusiasm for 
occupations 

with 
opportunities

Access to 
relevant 
training 
options

Employer need

ATE 
Framework 

https://www.careersandenterprise.co.uk/our-evidence/evidence-and-reports/conditions-for-transition-supporting-young-people-onto-apprenticeships-and-technical-pathways-a-regional-analysis/
https://www.careersandenterprise.co.uk/our-evidence/evidence-and-reports/conditions-for-transition-supporting-young-people-onto-apprenticeships-and-technical-pathways-a-regional-analysis/


Combined Pilot Scores



‘Margins to 
mainstream’



Teacher 
encounters



National Careers 
Focus



• Provider Access Legislation

• Education Select Committee

• Ofsted Thematic Review

• Ofsted Talks careers focussed 

podcast

Other national 
news 

https://www.gov.uk/government/consultations/access-to-schools-for-education-and-training-providers
https://committees.parliament.uk/publications/41527/documents/204442/default/
https://www.gov.uk/government/publications/independent-review-of-careers-guidance-in-schools-and-further-education-and-skills-providers
https://www.podbean.com/ew/pb-7nqav-14dadcf
https://www.podbean.com/ew/pb-7nqav-14dadcf


Who has it?

Where are the 
skills?

Gatsby Benchmarks

Data team, EANR

Careers Hub 
Strategic Plans

Careers Leader 
Training

Careers Hub 
Leadership 
Development

Bespoke PD/Cust Ser

Digital Hub

1. Establishing 
improvement 
capacity

2. Forensic 
analysis of 
improvement 
needs

3. Supporting 
and 
developing 
leadership

4. Providing 
access to 
expertise and 
effective 
practice

5. Monitoring 
improvement 
and reviewing 
quality

A 5-step quality and improvement model 

Careers Hub 
networks/CoPs

Communities of 
Improvement

Resource Directory

National Leaders 
of Careers 

CL Digital Academy 

Careers Impact 
System

Future Skills 
Questionnaire

Employer 
Standards

ATE Framework



• Full funded and bursary supported 
Careers Leader training

• Curated and quality assured resources 
and accessible online cpd

• Excellence Seminars – sharing and 
shaping practice

• Communities of improvement; Inclusion, 
FE, Trusts, Careers Delivery Providers

National 
support 

https://www.careersandenterprise.co.uk/careers-leaders/careers-leader-training/


Talking Futures – Parental Engagement 



Thank you!

nhall@careersandenterprise.co.uk
education@careersandenterprise.co.uk

mailto:nhall@careersandenterprise.co.uk
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